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Digital management as an approach to achieving
organizational development in general secondary education
schools in Egypt

Abstract :

The current research aims to identify the theoretical framework
governing the digital management approach, its concept,
Importance, and characteristics, and the role of the digital
management approach in achieving organizational development
in public secondary schools in Egypt, and the theoretical
framework governing organizational development such as the
nature of organizational development, its goals, importance,
characteristics, and putting forward a set of proposals that
contribute to achieving organizational development in public
secondary schools through the digital management approach,
such as localizing the digital management pattern in public
secondary schools, and this is achieved through the following
mechanisms: establishing a culture of digital learning in the

school by building an organizational culture that enhances the
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use of digital technology in the digital age, and the availability
of a positive relationship between workers, which provides the
opportunity for digital communication with the school
administration, and adopting a clear vision to invest in the
capabilities of technology in financing operations, and creating
an appropriate environment for creativity and digital excellence
in light of its indicators, and the diversity of digital
sustainability programs and building an educational
environment rich in technology, which includes building an
educational program for digital management for all members of
the school community, and working to build electronic websites
for the school on the World Wide Web and working on updating
it, and the research used the descriptive method, and the
research showed that development Organizational management
Is an integral part of the educational process, and digital
management aims to improve the educational and pedagogical
process and achieve organizational development in public
secondary schools by educating school staff about their duties
and working to achieve the desired school goals efficiently and
effectively.

Keywords: Digital management- organizational
development- public secondary schools.
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