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Abstract

This research aims to analyze teachers' digital competencies
in Austria and Serbia and explore the potential for benefiting from
these experiences in the Egyptian context. The study adopts a
descriptive-analytical approach, relying on document analysis and
educational policy review in both countries to understand the
adopted digital competence frameworks and their implementation
mechanisms. The findings reveal significant differences in the
development of teachers’ digital competencies between Austria and
Serbia. Austria is characterized by an integrated digital system and
advanced educational policies that support the integration of
technology in education, driven by sustainable investments and
alignment with European standards. In contrast, Serbia has adopted
a national model based on the actual needs of teachers within a
broader strategy for digital education reform. The study emphasizes
the importance of a supportive educational environment, robust
digital infrastructure, and sustainable professional training
strategies for teachers as key factors for effective digital
transformation. It concludes with recommendations for developing
a comprehensive Egyptian model of digital competencies, tailored
to the local context and grounded in foundational digital readiness
before advancing to more complex stages of digitalization.

Keywords: Digital Competencies — DigCompEdu
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