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Abstract:

The rapid development in the business environment,
accompanied by a change in customer requirements, and in line
with the changes in the external and internal environment, has
become necessary for organizations to search for new capabilities
in a way that ensures their survival in the competitive market. The
research problem lies in the extent to which Egyptian
telecommunications companies are keen to adopt artificial
intelligence in achieving their goals of a distinct market share by
investing in their current capabilities and discovering future
capabilities, as well as adhering to existing customers and
attracting new customers. The research aims to measure the
relationship between artificial intelligence and market share in
light of the mediation of the excellence strategy in Egyptian
telecommunications companies. The research was applied to a
sample of (358) individuals working in Egyptian
telecommunications companies. The reliability and validity of the
scales used in the research were tested using confirmatory factor
analysis and Cronbach's alpha coefficient. Structural equation
modeling was also used to test the research hypotheses.

The research found that there is a statistically significant
positive impact of artificial intelligence on market share
development, as well as a statistically significant positive impact
of artificial intelligence on the excellence strategy. In the same
context, the research showed a statistically significant positive
impact of the excellence strategy on market share development.
The results also showed a statistically significant positive impact
of artificial intelligence on market share development in light of
the excellence strategy mediation. The research recommended
working on developing the talents of company employees by
preparing workshops and training courses that help them develop
themselves, as well as the continuous efforts of company
management to develop market share and increase the ability to
stimulate constructive competition, communication capabilities
and improve levels of trust between administrative levels.
Keywords: Artificial intelligence, differentiation strategy,
market share.
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