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Abstract:

The goal of the current research is to uncover the most important
obstacles facing the application of strategic planning in public
secondary schools in Egypt and to develop some proposals to
overcome them. The current research used the descriptive approach,
and the research reached several results, the most important of which
are: the failure of some schools to identify their strengths and
weaknesses through analyzing the environment. The Ministry of
Internal  Affairs, and that the sound strategic planning process
contributes to defining the philosophy of the mission and goals, and
the lack of financial funds is one of the difficulties facing the
application ~ of strategic planning in educational institutions, the
reluctance of some schools to develop clear monitoring and
evaluation systems to follow up on achieving the goals set for the
plan, and the lack of skills of employees in planning Strategic
planning is one of the challenges facing the implementation of
strategic planning in schools, as there is difficulty in attracting and
retaining scarce skills.

Key Words: Obstacles, strategic planning, secondary school.
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