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Abstract

The research aimed to identify therole of Six Sigma methodology
implementation in improving the quality of health services provided by King
Saud Medical City in the Riyadh region. The researchers used the deductive-
inductive methodology in this research, so, the questionnaire the main tool
for data collection from a random sample (69) individuals of all the
employees working in King Saud Medical City in the Riyadh region.

The researchers used a Google Form within application in distributing the
questionnaires. The main findings of this research are: there is a statistically
significant effect of the support and commitment of senior management on
the levels of technical quality of health services in King Saud Medical City,
and also, there is a statistically significant effect of the availability of the
skilled human resources on the levels of technical quality of health services in
King Saud Medical City. More importantly, there are no statistically
significant differences in the respondents regarding the role of using the Six
Sigma approach in improving the quality of health services in King Saud
Medical City in Riyadh according to their demographic variables.

The researchers suggested a number of action plans that may help both the
decision makers and the policy makers in King Saud Medical in using Six
Sigma methodology in improving the quality of health services provided by
King Saud Medical City in the Riyadh region, such as: improving operations
by applying process improvement methodologies to simplify procedures and
reduce waste, which leads to improving efficiency, and also, performance
appraisal by developing some key performance indicators (KPIs) to monitor
and to achieve the progress and to achieve the King Saud Medical City goals,
furthure more, a culture of continuous improvement pylosphy must be
promoted and dispearsed among all employees, accordingly CI hylosphy will
be considered as a daily routine.
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Keywords (Sigma approach - continuous improvement - health services -
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