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Abstract:

Competitive advantage is one of the most important factors that enhance the
status of academic institutions and achieve their strategic goals, especially in light
of the modern era characterized by rapid changes and increasing challenges in the
education sector, especially university education. Among the most important
approaches that can achieve competitive advantage is (the strategic planning
approach), which is considered a basic and important approach in directing
resources and efforts towards achieving competitive advantage. In this context,
Aswan University faces increasing challenges related to its pursuit of achieving
competitive advantage, especially in light of competition with other universities as
it is one of the newly established young universities, and in light of the increasing
number of students and the diversity of their educational needs, in addition to the
rapid development in educational technology, which necessitates the need to apply
strategic planning more effectively to improve the performance of employees and
raise the efficiency of academic leaders in it.

Keywords: Competitive Advantage, Strategic Planning, Aswan University.
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