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Abstract:

The research aimed to reach the reality of administrative
creativity among kindergarten directors in the State of Kuwait and to
reach a number of proposed mechanisms to improve administrative
performance among kindergarten directors in the State of Kuwait in
light of the administrative creativity approach. The descriptive
approach and its questionnaire tool were used, given that the current
study was limited to a representative sample of directors and
teachers of kindergarten institutions in Kuwait. The research results
showed that there were no statistically significant differences
between the average scores of low- and medium-experienced
individuals in sensitivity to problems, maintaining direction,
fluency, accepting risk, analysis and linking. The research
recommended the need to work on developing the administrative
capacity of kindergarten institutions and adopting the philosophy of
strategic planning, with a focus on the teamwork approach and
dialogue between kindergarten directors and teachers, investigating
areas of weakness and conflict within kindergarten institutions, and
creating new and permanent incentives for the individual and
collective efforts of workers in the kindergarten institution.
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