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ABSTRACT

This study aims to develop agricultural and food exports to African markets by
exploring the production, manufacturing, and export capacities of these goods, as well
as the current structure of agricultural and food exports in African markets, the
challenges they face, and the opportunities available. The study also proposes measures
to enhance these exports in the targeted markets. To achieve its objectives, the study
adopted a descriptive and inductive approach and utilized appropriate statistical
methods for data analysis.

The study found that, despite significant production capacities for many agricultural
export crops, the portion used in the manufacturing of food export goods is very small
compared to the overall production. The trade balance between Egypt and African
countries has been in favor of Egypt during the period 2015-2022. Key markets for
Egyptian agricultural and food exports include Nile Basin countries, COMESA, and
the Sahel-Saharan Community.

Export opportunities for Egyptian agricultural and food products in African markets
primarily depend on certain agricultural goods, although in limited quantities.
However, the focus is largely on food products such as flavorings, ketchup, pasta,
juices, refined sugar, sugary snacks (e.g., sesame and peanut sweets), and fresh and
processed cheeses.

The challenges facing these exports were categorized into internal and external
challenges. The study proposed three pathways that reflect opportunities to enhance
Egyptian agricultural exports to African countries. It also recommended a set of
mechanisms and policies to promote agricultural and food exports to African markets,
including:

Establishing a national high-level committee to advance agricultural and food exports
to all countries, including African nations.

Developing a medium- and long-term roadmap with clear objectives and policies to
boost these exports and improve their competitiveness.

Founding an Egyptian joint-stock company specializing in maritime transport, with
contributions from food exporters in partnership with Egyptian government entities,
private organizations, and investors. This initiative, under state sponsorship and the
supervision of the Export Council and the Ministries of Trade, Industry, and
Transportation, aims to break the current monopoly of international shipping
companies.

Keywords: Agricultural Exports, African Markets, Export Development, Food Exports.
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