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Abstract:-

The current study aims to measure the mediating role of managerial creativity in the
relationship between emotional intelligence and improving administrative decision
quality, applied to employees at Damietta Customs. The study utilized a structured

questionnaire directed at a sample of 387 employees, selected using a systematic
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random sampling technique. Data were analyzed using SPSS V26 and AMOS V26 to
test the research hypotheses.

The findings revealed a significant correlation between the study variables, showing
that emotional intelligence positively impacts the improvement of administrative
decision quality. The results also demonstrated a significant effect of emotional
intelligence on the dimensions of managerial creativity. Furthermore, the study
uncovered that managerial creativity serves as an important mediator, enhancing the
effect of emotional intelligence on improving decision-making quality. Significant
differences were found in employees’ perceptions of the study variables based on
demographic and organizational differences (gender, educational qualifications, and
years of experience).

In light of these findings, the study recommends enhancing emotional intelligence
and managerial creativity skills through targeted training programs, improving the
work environment to support effective decision-making, and adopting modern tools
for monitoring and improving administrative performance. It also suggests fostering
transparency and accountability within the workplace, providing financial and moral
incentives to encourage creativity, and establishing an internal conflict management

system while promoting a culture of sustainable change.

Keywords: Emotional Intelligence, Administrative Creativity, Administrative

Decision Quality.
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