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Abstract:

" In light of the many variables and challenges that the current era is
witnessing, represented by the knowledge and information revolution, the digital
gap, and the clear qualitative transformation in the composition of human resources
working in various institutions, the need for organizations and institutions to adopt
the concept of institutional excellence has increased. Planning skills are among the
skills that must be available in the social specialist to play his role in the process of
planning for social services. These skills include conducting and using statistics
and data collection methods, designing programs and projects, developing plans,
setting priorities, measuring and estimating needs, following up on the
implementation of plans, and evaluating programs and projects. Social care
institutions seek to achieve excellence in providing services and emphasize the
importance of the specialists working in them having diverse experience and skills
in providing services. This study attempts to shed light on the issue of planning
skills and institutional excellence through social care institutions represented by the
nursing home, which plays its role in providing assistance and confronting crises ".
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