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ABSTRACT

Organizational and Administrative Obstacles to the Implementation of the
Quality Management System (ISO 9001) in Fitness Centers

Esraa Mahmoud badr Ahmed hosny Khalil
Researcher at the Department of Sports Assistant Professor, Department of Sports
Administration- Faculty of Physical Education- Administration- Faculty of Physical Education-
Mansoura University. Mansoura University
Ahmed Elsayed Elhosiny

Assistant Professor, Department of Sports Administration- Faculty of Physical Education-
Mansoura University.

This research aims to identify the organizational and administrative obstacles
facing the quality management system (ISO 9001) in fitness centers. It consisted of (416)
workers in fitness centers in Dakahlia Governorate, and the research tools included a
questionnaire prepared by the researchers. One of the most important
recommendations of the research was the need to establish a quality department in
fitness centers because it is one of the effective tools to improve and develop the
performance of workers and ensure the provision of services with high quality that

achieves customer satisfaction in fitness centers.



