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Abstract:

The study aimed to identify the impact of strategic foresight on enhancing
marketing risk management in electrical appliance manufacturing companies in
Egypt. To achieve the study's objectives, the researcher employed the
descriptive-analytical method. A survey was designed targeting senior and
middle management in electrical appliance manufacturing companies in Egypt.
For the purposes of the research, a probabilistic random sample of 50
companies was selected, with 400 questionnaires distributed to the study
sample. A total of 323 valid questionnaires were retrieved and analyzed using
the SPSS.V22 statistical package.

The study reached several conclusions, including the following: effective
strategic planning requires continuous monitoring of developments in the
company’s internal and external environment; a flexible company that can adapt
to market changes ensures its survival in the markets and enhances its
competitive capabilities; scenario building helps the company to visualize
different future trends and direct efforts to meet customer needs and desires;
strategic vigilance enables the company to make well-informed and quick
decisions, increasing its ability to respond to market changes; developing
scenarios for potential negative outcomes related to the product reduces the
likelihood of product risks; using a mix of different promotional channels
reduces the occurrence of promotional risks; ensuring that promotional channels
align with the target audience reduces the level of promotional risks; and
adopting multiple and integrated distribution strategies reduces the occurrence
of distribution risks.

Based on these findings, the study recommended several actions, including
avoiding reliance on a single dimension of strategic foresight and instead
diversifying its dimensions across all organizational levels, and incorporating
training courses on strategic foresight within the training matrix to raise
awareness at all organizational levels.

Keywords: Strategic Foresight, Marketing Risk Management, Strategic
Planning, Scenario Building, Strategic Alertness, Strategic Vision, Product
Risks, Pricing Risks, Promotion Risks, Distribution Risks.
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