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Abstract:
This study aimed to examine toxic leadership (TL) in

academic departments of Egyptian universities and its effect on the
intellectual capital (IC) of faculty members. A questionnaire was
designed with 24 items assessing TL across five dimensions:
abusive supervision, narcissism, self-promotion, unpredictability,
and authoritarianism, alongside 32 items measuring IC in three
dimensions: organizational, human, and social capital. The survey
was distributed both electronically and on paper to a random
sample of 863 faculty members and their assistants from
universities in Egypt’s capital, Lower Egypt, Upper Egypt, and
coastal regions. The results revealed a decline in intellectual
capital, with an overall mean score of 43.84%, while toxic
leadership scored higher at 55.5%. Among TL dimensions, self-
promotion was most prominent (67.88%), followed by narcissism
(63.08%), abusive supervision (62.94%), unpredictability
(58.52%), and authoritarianism (58.5%). For IC, social capital
ranked highest at 47.9%, then organizational capital at 43.74%, and
human capital at 41.58%. Simple linear regression showed a strong
negative link between TL and IC (R = -0.714, Rz = 0.509),
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expressed as IC = 304.96 - 1.234 TL, while multiple regression
highlighted abusive supervision, narcissism, and authoritarianism
as key predictors: IC = 303.071 - 2.072 abusive supervision - 0.379
narcissism - 1.598 authoritarianism. Differences in TL practices
and IC emerged based on academic rank, gender, college type
(theoretical or practical), and leadership roles, but not by university
type. To address these findings, the study proposes reducing toxic
leadership and boosting intellectual capital by enhancing the
organizational climate and establishing a unit to monitor university
leaders’ performance in Egyptian universities.

Keywords: Toxic Leadership, Intellectual Capital, Faculty
Members, Egyptian Universities.
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