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Abstract:

The current research seeks to monitor the social and organizational
requirements necessary for the transformation towards fourth-generation
universities, applying it to Damietta University. The sample size reached (150)
individuals from the faculty members of the Faculties of Science and Arts. The
research relied on the questionnaire as a tool for collecting data. The research
results revealed the university's efforts at the level of scientific research in
presenting scientific awards to distinguished individuals to encourage scientific
research, enhancing open access to research to ensure access to knowledge for
all, working to develop the university's classification and evaluation centers, and
linking scientific research topics to sustainable development plans. The research
results also proved that the most important motives for the transformation to
fourth-generation universities were represented by the desire to internationalize
the university and improve its reputation locally and globally, increasing interest
in different university classifications, intensifying competition between
universities locally and internationally, and moving towards a knowledge
economy aimed at sustaining universities. The research indicated that the most
important social requirements necessary for Damietta University to transform
into fourth-generation universities are developing the skills of faculty members
and training them to prepare electronic courses and tests, enhancing
communication between faculty members and students, and creating educational
programs that care about environmental issues. And community, investment in
human resources and competencies, and developing the social responsibility of
universities towards the environment, while the university failed to develop a
culture of sustainable learning after graduation.

The most important challenges of the transformation to fourth-generation
universities were identified in the lack of operating and effective university
hospitals at the university, weak technical and administrative expertise at the
university, insufficient technological infrastructure, the absence of training
programs necessary to enhance the technological skills of students and faculty
members, and the university's weak response to labor market requirements. The
research results also showed that the most important mechanisms that achieve
the transformation to fourth-generation universities were identified in the
international exchange of students and faculty members to enhance experiences,
adopting educational models characterized by flexibility and adaptability to
successive variables, and strengthening research partnerships with local and
international universities.

Keywords: Social requirements, regulatory requirements, fourth- generation
universities.
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