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Abstaract

Haya Ayed Abdullah Saleh Al-Shammari, an Executive Master's in Leadership
graduate, July 2023.

Title: The Degree of Transformational Leadership Practice among Educational
Leaders in the Qatari Ministry of Education and Higher Education.

Thesis Supervisor: Professor Dr. Abdul Karim Salama Saleh Awad.

The study aimed to determine the The Degree of Transformational Leadership
Practice among Educational Leaders in the Qatari Ministry of Education and
Higher Education. The study used a descriptive survey methodology and
developed a questionnaire that was validated and reliable. The study sample
consisted of 375 educational leaders selected randomly, representing 4% of the
total population. The study results showed that the degree of transformational
leadership practice among educational leaders in the Qatari Ministry of
Education was generally high. The domain of "influence and charisma" ranked
first with a high level of practice, followed by the domain of “intellectual
stimulation™ in the second rank with a high level of practice. The domain of
"motivation and inspiration" ranked third with a high level of practice, and the
domain of "individual considerations” ranked fourth with a high level of
practice. The study results also indicated no statistically significant differences
in relation to variables such as gender, educational qualification, nationality,
and years of experience.

The study recommended encouraging educational leaders to involve employees
in decision-making, accepting constructive criticism and diverse opinions,
delegating responsibilities, and exchanging leadership roles among employees.
Keywords: Leadership, Transformational Leadership, Educational Leaders,
Influence and Charisma, Intellectual Stimulation, Motivation and Inspiration,
Individual Considerations.
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