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A proposed strategy for implementing administrative empowerment of
educational leaders in education departments as an approach to achieving
competitive Merit in educational institutions

Dr. Badreah Abdelaziz Ebrahim Almasri
Abstract:

The research aimed to present a proposed strategy for implementing
administrative empowerment for educational leaders in education
departments as an approach to achieving competitive Merit. To achieve the
goal of the research, the descriptive approach was used, and the research
tool, which is an expert questionnaire, was built to evaluate the proposed
strategy for administrative empowerment of educational leaders in public
education departments as an approach to achieving competitive Merit.The
results of the research reached a proposed strategy for the administrative
empowerment of educational leaders in education departments as an
approach to achieving competitive Merit. It consisted of five stages,
represented in (planning for administrative empowerment, strategic analysis,
strategic design, strategy implementation, and the evaluation and follow-up
phase). The strategy included seven strategic objectives, And a number of
proposed initiatives.

Keywords: proposed strategy - applying administrative empowerment -
educational leaders - education departments - competitive Merit -

educational institutions.
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