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International experiences that dealt with administrative empowerment as an
approach to achieving competitive Merit in educational institutions

Dr. Badreah Abdelaziz Ebrahim Almasri

Abstract:

The research aimed to monitor international and Arab experiences in
administrative empowerment in educational institutions. The descriptive
approach was used to monitor the experiences that the researcher could
access, and the research reached a number of results, the most important of
which are: The most prominent global experiences were represented by the
experience of each of (the State of Singapore, the United States of America,
the State of Japan, the State of China, the State of Malaysia, the State of
Britain, the State of Finland, Australia).The most prominent Arab experiences
were represented by the experience of (the State of Jordan, the State of Egypt,
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the State of the United Arab Emirates, and the Kingdom of Saudi Arabia). The
research also concluded that the most important results of international and
Arab experiences in the field of administrative empowerment were:Adopting
rational administrative structures that are flexible and avoid bureaucratic
complications. It adopts the principle of decentralization in planning,
implementation and follow-up, and the senior leadership focuses its attention
on results, remote monitoring, administrative accountability, implementing
policies and providing the necessary support, and in the processes of
attracting and selecting human competencies, evaluation, motivating
educational leaders, and dealing with the low level of performance. And
planning to prepare and qualify potential educational leaders with future
thinking. And expand the scope of participation in implementation processes,
to ensure everyone’s support. Relying on available information, experience
and previous knowledge; To make logical decisions at the right times.
Enabling educational leaders to perform outstandingly by involving them in
decision-making processes, providing them with leadership skills, providing
them with an appropriate work environment, and holding them accountable
for the results. Motivating educational leaders to participate in improvement,
creativity and innovation activities and appreciating their efforts and
achievements. And applying performance indicators according to declared
standards, to verify the validity of the goals path. Activating appropriate
communication channels and networks to enable leaders to identify future
partnership opportunities to improve their capabilities and capabilities to
achieve added value. And deepening the institutional culture that aims for
continuous improvement, cooperation, teamwork, and enhancing team spirit
in all stages of work. Nurturing talent, developing creativity and innovation,
by providing opportunities for renewed experimentation, and providing spaces
of freedom at work.
Keywords: global expertise - administrative empowerment - competitive
Merit - educational institutions.
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