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the challenges facing the application of Total Quality Management
in educational institutions

A. Afrah Hussein Awad Al-Ma'badi& Dr. Wafaa Abdel Aziz Abdullah
Abstract:

This study addresses the challenges facing the application of Total
Quality Management in educational institutions, with the aim of
identifying the obstacles that prevent its effective application, and
providing ways to overcome them. The research relied on the
descriptive analytical approach, where previous scientific literature
on the challenges related to the application of Total Quality
Management was analyzed.The most prominent obstacles identified
include financial challenges, such as the lack of financial resources
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needed to implement TQM, in addition to organizational challenges
related to the inappropriate administrative and leadership structure
and the lack of strong leadership and a clear vision for implementing
quality. Human challenges were also identified, such as the lack of
appropriate training for teachers and staff, weak professional
competence, and weak motivation of students and the local community
towards TQM. Cultural and awareness challenges were also
identified, represented by the lack of awareness of the concept of
TQM, in addition to technological challenges resulting from the lack
of technological resources. Other obstacles include the centralization
of decisions and the lack of a legal framework that supports the
implementation of quality standards in education.Regarding the
proposed ways to overcome these challenges, it was suggested to
increase financial support from government agencies, and improve
the organizational structure to enhance cooperation between different
departments. It also emphasized the importance of strengthening
educational leadership through specialized training programs and
providing continuous training for human resources. In addition, it
was emphasized the need to enhance cooperation with the local
community and increase awareness of the culture of quality in
educational institutions. The study also suggested improving the
technological infrastructure and providing modern technologies,
while granting local departments more powers, and indicated the
need for a clear vision from senior management to implement total
quality management.In  conclusion, the study recommended
conducting further studies on the impact of integration between
general education and higher education in implementing total quality,
and the importance of the role of the family and local community in
enhancing its implementation. It also recommended studying the
effectiveness of training in educational leadership in improving the
implementation of total qualit?/ in schools.
Keywords: KQuality< challenges, Total Quality Management,
Educational institutions
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