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Abstract :
This research aims to investigate the impact of using the Importance-Performance
Matrix in determining the priorities of competitive precedences. In light of a review of
previous studies, a conceptual framework was developed for the dimensions of this
study, which includes two main variables: the independent variable, the Importance-
Performance Matrix with its four quadrants (appropriate area, improvement area,
urgent priority area, and excess area), and the dependent variable, competitive
priorities (innovation priority, flexibility priority, quality priority, cost priority, and
delivery speed priority). The study was applied to the Nile Club in Mansoura, with a
study population of 166 members. The researcher also utilized a set of secondary data
obtained from books, articles, journals, and scientific theses. Data were analyzed using
Pearson's correlation coefficient, arithmetic mean method, Spearman's rank
correlation coefficient, and Kendall's coefficient of concordance to test the study
hypotheses.
The results of the statistical analysis indicated an effect of using the Importance-
Performance Matrix in determining the priorities of competitive precedences.

Keywords: Importance—Performance Matrix, competitive priorities.
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