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Abstract:

The study aimed to identify the reality of applying
administrative delegation in the education administration in Al-
Kharj Governorate« and to identify the obstacles to applying
administrative delegation that may affect the improvement of
administrative processes in the education administration in Al-
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Kharj Governorate. Identifying proposals to help implement
administrative delegation that may affect the improvement of
administrative processes in the education administration in Al-
Kharj Governorate« and revealing the correlation between
administrative  delegation and improving administrative
processes in the education administration in Al-Kharj
Governorate from the point of view of leaders and administrators
according to the variable (years of experience). The study
population included leaders and administrators working in the
Education Department in Al-Kharj Governorate« and the study
sample included (124) administrators. The researcher used the
descriptive survey method and used the questionnaire as a tool
for the study. The study reached a number of results¢< the most
important of which are: The reality of implementing
administrative delegation came in at a degree of (disagree)« as
the overall average reached (2.43) with a standard deviation of
(0.6133). The reality of the obstacles to implementing
administrative delegation came in at a degree of (disagree)« as
the overall average was (2.53) with a standard deviation of
(0.75662). It was also shown that there is a strong« statistically
significant correlation at the significance level (a < 0.05)
between the leaders’ opinion on the relationship between
delegation and improving administrative processes.The study
recommended many recommendations¢ the most important of
which are: Delegation must be of great importance and practiced
to a greater extent in education administration« so that the burden
on leaders can be reduced and subordinates have an opportunity
to prove their abilities. The administration should follow up and
review the results and reports of all the work that has been
delegated in order to address and correct any errors or negatives
in the work« and that there should be interest on the part of the
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direct superiors in providing aids and tools that help the
subordinates in their work and motivate them.

Keywords: administrative delegation, administrative processes,
education administration in Al-Kharj Governorate
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