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Abstract

This study examines whether industrial enterprises implement supply chain
management and how this affects their sustainability. The research is divided
into two main sections: a theoretical framework to conceptualize the topic and
an empirical study based on a structured questionnaire to collect necessary data.
The target audience includes accountants, consultants, financial analysts,
quality managers, production managers, marketing experts, and cost

accountants in Egyptian industrial firms listed on the stock exchange.

The findings indicate that an effective supply chain strategy can enhance
profitability by improving efficiency, reducing operational costs, minimizing
waste, and ensuring compliance with regulations. Optimal resource utilization,
continuous development, and market adaptation play key roles in achieving
sustainability. The study suggests that when all supply chain stakeholders align
their strategies, they can collectively contribute to sustainable development
while meeting customer and business requirements.,Certain industries have
integrated sustainability considerations into product design by incorporating
circular economic practices at early stages. This includes minimizing waste,
optimizing resource use, and leveraging innovative technologies to enhance
efficiency. The study highlights the importance of eco-friendly techniques that
improve operational effectiveness and competitive advantage while reducing
environmental impact. Moreover, green technology adoption, waste
management, and the reuse of materials significantly impact sustainability
without compromising economic viability. The study also explores how
emerging technologies, such as blockchain and Al-driven systems, enhance
supply chain transparency, data exchange speed, and innovation in production

processes.
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