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The Role of Spiritual Leadership in Reducing
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Abstract:

Modern organizations face multiple challenges resulting from globalization,
technological advancements, and the rapid development of information
systems. These challenges have led to the emergence of negative workplace
behaviors that impact performance and productivity, with counterproductive
work behaviors (CWBs) being among the most prominent. To address these
challenges, there is an increasing need to adopt contemporary leadership
approaches that promote ethical and spiritual values. Accordingly, managerial
leadership plays a pivotal role in guiding organizations toward achieving their
strategic objectives by enhancing productivity, ensuring quality, and focusing
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on employee motivation and satisfaction. This study examines the role of
spiritual leadership and its various dimensions (vision, hope and faith, and
altruistic love) in mitigating negative workplace behaviors, particularly
counterproductive work behaviors directed at individuals and the organization.
The research is conducted within the Yemeni Company for Flour Mills and
Silos, aiming to provide recommendations that contribute to improving the
work environment and enhancing organizational performance at the company's
Aden branch. The study adopts a descriptive-analytical methodology and finds
that spiritual leadership has a positive role in reducing counterproductive work
behaviors in the organization. Among its key recommendations is the necessity
of leveraging the positive impact of spiritual leadership to mitigate
counterproductive work behaviors within the Yemeni Company for Flour Mills

and Silos in Aden, Yemen.

Keywords: Spiritual Leadership, Counterproductive Work Behaviors, Yemeni
Company for Mills and Silos, Yemen.
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