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Abstract

The study aimed to reveal the role of Human Resources Strategic
Management in achieving Career Excellence for employees. The researchers
divided Human Resources Strategic Management into five basic
dimensions: (organizational designs and structures, selection and
recruitment, training and development, performance measurement, and
compensation system). By dividing Career Excellence into six basic
dimensions: (performance and achievement, initiative and creativity,
cooperation and job commitment, participation and responsibility,
supervisory skills, and continuous learning), The researchers applied the
study to the Ministry of local development, the study followed the
descriptive analytical approach, the researchers also designed a survey list
that included the dimensions of the study variables, the study relied on the
method of stratified random sampling to determine the sample size,
commensurate with the size of the study community, the sample size was
(382) single, the researchers distributed (420) survey lists in order to reduce
the sampling error, the number of survey 90.5% of all the surveys were
subjected to statistical analysis.

The study reached a set of results, the most important of which is

that there is a fundamental impact of Strategic Human Resources
Management in its dimensions (organizational designs and structures,
selection and recruitment, training and development, performance
measurement, compensation system) on achieving career excellence in its
dimensions (performance and achievement, initiative and creativity,
cooperation and job commitment, participation and responsibility,
supervisory skills, continuous learning) in the Ministry of local
development.
Keywords: Human Resources  Strategic  Management/  Career
Excellence/selection and  recruitment/training and  development,
performance  measurement/compensation  system/performance  and
achievement/initiative and creativity/cooperation and job
commitment/participation and  assuming  responsibility/supervisory
skills/continuous learning.
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