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Utilizing virtual leadership as an approach to enhance the performance
of general secondary school teams in Damietta Governorate

Abstract

The current research aimed to identify the reality of employing
virtual leadership as an input to improve the performance of
virtual work teams in secondary schools in Damietta Governorate,
by identifying the literature on distributed leadership in primary
schools. The descriptive approach was used for its suitability to
the nature of the research. The research was applied on 2532
teachers and 67 mangers, sample 253 teachers and 67 mangers.
The reality of employing virtual leadership was moderate in the
secondary schools. In addition to the lack of training for virtual
leaders, which limits the effectiveness of virtual work teams The
research also indicated shortcomings in building a culture that
encourages creativity and innovation, in addition to weakness in
developing educational programs based on student and teacher
evaluations, which limits the effectiveness of the educational
process. The research recommended the need to provide
continuous training programs for school leaders and teachers to
enhance their leadership skills and activate their roles in virtual
leadership. In addition, leadership roles should be restructured to
be more flexible and clear communication channels should be
opened to ensure transparency and effective participation in
decision-making.
Keywords: Virtual leadership - Secondary schools
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