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Improving administrative performance in educational departments in
light of the inspirational leadership approach

Abstract

The research aims to present the theoretical foundations of
administrative performance in educational administrations, identify the
inspirational leadership approach in educational administrations, and reach
the requirements for improving administrative performance in educational
administrations in light of the inspirational leadership approach. The research
used the descriptive analytical approach to analyze the literature that dealt
with the inspirational leadership approach and administrative performance in
educational administration, and to come out of it with the requirements for
improving administrative performance in educational administrations in light
of the inspirational leadership approach. The research reached the
requirements for improving administrative performance in educational
administrations using the inspirational leadership approach, including:
enhancing the knowledge and skills of managers regarding inspirational
leadership and its applications in the field of educational practices, through
training programs, workshops and educational meetings, enhancing the
dissemination of the culture of inspirational leadership and working to
involve employees in educational administrations in presenting innovative
ideas and avoiding fears when applying them, spreading and enhancing the
culture of passion among employees in educational administrations towards
their profession, through professional dialogues and involving teachers in the
decision-making process, holding training courses for employees in
educational administrations on the subject of inspirational leadership and its
role in improving administrative performance, through the participation of
experts and cooperation between departments with each other.
Keywords: Inspirational leadership, administrative performance, educational

administration
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