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Abstract: The process of maintaining health buildings generally affects the flow of services for both users and
workers. It is important to raise awareness of the need to maintain health buildings by performing continuous
and periodic maintenance, but the problem is not limited to the lack of sufficient awareness of the importance
of maintenance only, but the problem lies largely in the high costs of maintenance operations, especially with
the continuous need for health units that are established annually, which constitutes a financial burden on the
state budget. Hence, the research presents the value engineering method and how to apply it. The goal of
applying the value engineering method is to achieve the goal of the project by optimally exploiting the
available resources and materials, as it aims to reduce the cost while maintaining functional performance and
quality. This is done by following the steps of the value engineering method, which are: 1- Selecting the work
team 2- Value engineering work plan. The research presents an applied study of the value engineering method
on some items of maintenance work for a health unit affiliated with the Ministry of Health to reach the results
of proposing alternatives that perform the same function with a reduction in cost and maintaining quality for
each item studied
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