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Research summary
A proposed program to improve the performance of
struggling students in piano by using Kaizen methodology

(continuous improvement)
one of the aspects that represent a challenge in the educational process is
struggling students who suffer from difficulty in progressing in performance
in piano courses despite the availability of all the required capabilities.
Therefore, the researcher found that it is important to focus on this category
of students and develop a plan that enables them to improve their
performance in a simple and gradual manner.

Research problem:

There are some students who suffer from difficulty in passing the piano
courses despite their good musical preparation.

Research importance:

The importance of the research lies in using an economic strategy that
has proven successful in the commercial and economic field in
music education in general and piano education in particular, as the
researcher used the Kaizen methodology to gradually and
continuously improve the playing performance of struggling
students.

Research objectives:

1- Identify Kaizen methodology.

2- Identify the performance techniques that represent a difficulty for
struggling students in the piano playing course (5).

3- Identify the proposed program to improve the performance of
struggling students by using Kaizen methodology.

Theoretical Framework:

It includes the origins of the Kaizen methodology for continuous
improvement, its concept, principles and strategies.

Applied Framework:

Includes preparing research tools and field experiment through the
practical steps taken by the researcher to achieve the research
objectives on a sample of struggling students, numbering 8
students from the third level who suffer from weakness in the basic
techniques required to perform musical compositions on the piano,
which hinders their success in piano courses.

Keywords:Kaizen methodology - continuous improvement -
performance development.

b aainally Aagall - Gald 2 — 54 alaal) - L gal) A ) A0S - B gal) (5309 a gl Alaa
2025 Guta - qlady g5y - Gidadl g galad) ¢ Rl
266



