2 psall Slaalall Aad I Balall Joads avt ralie g e dla s

Adlas Ll — Ao puaal) claaladlly aad ) 5aLia) Junds
2dlae)
raiia Gl Ao dlla
Loaaleil) 5))3Y g 3laall Zupll ayre
Chalid) Aipne daals —Aupll 448

Gl paliiua

Glaalally Loyl saldll dplail) Gau) o Cagigll ) Jladl ) o
G dasilly dpadl cladally L8l saldll adly o apilly dpaladll
Gt g cdopaall Claalall Ayl 5aLall Joeiil daiaell Clelay) (e desena
G Al (A selisll) Lelgl daadyl) sabdll sl A A
il aall Aaaiadl L) Glagliayly chadlly Cilgally llgal) degane
=9 S2a (b iy (Laed )l A Loty aad )l Lailusglly Y Lai¥ly ool
ey caalall (8 @) danll puead A )l Joaall dpaals daalalls cplalal)
B 8 ety 1(Laad)) Daliia) Wl chaadll clsBU Jledl) 2asil) Ju
bba ) dpl el daagi ae o)) Joaall Lbiias 435 o dunalal) @lalidl)
dcgana ol duasis ¢ laill dasll mgial o il adic) S5 . ladudnl duslie
Ayiaal) Glralalls 48l 5alal) adlyy ddadiyall ClelaY) (g
LAl ) 5alal) sdalidall cilalsl)

Y. ¥E a8t -Ogan Ml 2l I saall g Al Byl Ama
ISSN\2682-3489 Online ISSN\2735-3192



2 psall Slaalall Aad I Balall Joads avy ralie g e dla s

Proposed Mechanisms to Activate Digital Leadership in
Egyptian Universities - A Theoretical Study
Prepared by:
Hala Ali Hawash Montaser
Lecturer of Comparative Education and Educational Administration
Faculty of Education - Sadat City University
Research Abstract:
The current research aims to identify the theoretical foundations of
digital leadership in contemporary universities, and to identify the
reality of digital leadership in Egyptian universities, and to reach a
set of proposed mechanisms to activate digital leadership in
Egyptian universities. The current research included three
dimensions of digital leadership, the first of which is (digital
competence): which is represented in the set of skills, attitudes,
capabilities and strategies necessary for the good use of information
and communication technologies and digital media, the second is
(digital culture): which is represented in the extent of university
employees' awareness of the importance of digital transformation in
improving administrative work in the university, and enhancing
ways to use digital tools effectively, and the third is (digital
strategy): which is represented in the ability of university leaders to
have a future vision for digital transformation, with translating that
vision into appropriate plans for its implementation. The research
relied on the descriptive analytical approach, and reached a set of
mechanisms related to the reality of digital leadership in Egyptian
universities.
Keywords: Digital Leadership.
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