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Article Information Abstract: This study aims to explore ways to deepen and localize Egypt’s automotive industry by

Received: July 29th, 2024 analyzing the experiences of emerging countries, namely Turkey, India, and Morocco. Egypt's

Revised: September 16th 2024 ~ Passenger car industry faces challenges, such as weak integration into global value chains and an

Accepted: October Ith 2024 over-reliance on assembly rather than fully localized production. The main issue lies in the

Published: March 2025 absence of a clear governmental strategy for the development of Egypt's automotive sector,
alongside a shortage of supporting industries. The study adopts a comparative analytical
approach, reviewing economic literature and industrial policies, and evaluating the differential
performance among the three countries in developing local value chains to boost competitiveness
and integrate into global chains, with a focus on the impact of industrial policies. It also analyzes
qualitative data on the influence of government incentives and international partnerships in the
growth of the automotive industry in each country. The results show that effective industrial
policies play a key role in deepening the automotive sector in the selected countries. Developing
local value chains and collaborating with global companies were major factors for their success in
integrating into global value chains. In contrast, Egypt is heavily dependent on assembly and
lacks a fully developed local value chain. The study concludes that Egypt’'s success in deepening
its automotive industry requires a comprehensive strategy based on three key pillars: protecting
the domestic market and offering incentives to attract investment; developing infrastructure and
local capacities; and enhancing international partnerships to accelerate integration into global
value chains.

Keywords : Deepening of Passenger Vehicle Industry, Automotive Sector, Global Value Chains, Industrial Policy, Foreign
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[1] "Industry is a seedbed for entrepreneurship, business investment, technological progress, the
upgrading of skills, and the creation of decent jobs'. United Nations Industrial Development Organization
(UNIDO). (2017, May 12), Medium-term program framework, 2018-2021, comprehensive proposals by
the director general Retrieved from https: / /www.unido.org /sites / default /files / files /2019 -
02/IDB.45_8_Add2_2__E_Medium-term_programme_framework_2018-2021.
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