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Abstract:

University education institutions are in dire need to bridge the knowledge gap to
support decision-making, guide educational and development policies, and employ
their assets and infrastructure to create new innovative and developmental
opportunities to advance the development process. Institutions must adopt
knowledge management and develop an appropriate strategy to benefit from it in
training, organization, and human resource development programs. Knowledge is
one of the factors influencing the effectiveness and quality of decision-making.
Knowledge management includes development and change processes within
institutions. It directs and monitors decision-making processes and achieves their
quality. Knowledge management is an administrative approach to developing and
improving administrative processes in general and decision-making and
implementation in particular, ensuring their quality. Since higher education is the
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cornerstone of building societies in every era, in addition to being the basis of the
educational process in the program of modernization and sustainable development,
and the application of knowledge management as a modern administrative approach
supports and stimulates the quality of decisions and the achievement of institutional
goals, ensuring their steadfastness and competitiveness, and due to the importance
of knowledge management for all institutions, especially for higher education
institutions, and its direct impact on supporting decisions and their quality, creating
human development, and achieving sustainable development for societies. The
research aims to identify the organizational obstacles that hinder the application of
knowledge management to achieve the quality of planning decisions at Beni Suef
University from the point of view of academic and professional administrative
leaders at Beni Suef University. Keywords: Knowledge management - Planning
decision quality.
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