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making planning decisions of educational leaders in the stages of basic

education

Abstract
Planning decision—making is one of the most prominent administrative processes for
educational leaders in the stages of basic education, serving as the cornerstone for achieving
the objectives of educational institutions and enhancing their performance. The process of
planning decision—-making requires the possession of management competencies, including
knowledge, skills, values, and behaviors that align with the rapid changes in the education
sector.

This study is classified as a descriptive study, aiming to obtain accurate information that
reflects and diagnoses reality while contributing to the analysis of its phenomena. The study
employed a scientific approach using the comprehensive social survey method, targeting
(120) educational leaders in the basic education stages under the administration of Farshout
Educational Directorate in Qena Governorate. A questionnaire was utilized as a tool to gather
data from these educational leaders in the basic education stages.

The study aimed to determine the level of planning decision—-making processes among
educational leaders in the stages of basic education. The findings revealed that the overall
average level of planning decision-making processes(problem identification, problem
analysis, identifying alternative solutions, evaluating alternative solutions, selecting the
optimal alternative, decision—-making, and decision follow-up and evaluation) among

educational leaders in basic education, as assessed by the leaders themselves, is high.

Keywords: Management Competencies, Planning Decision—Making, Educational
Leadership
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