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ABSTRACT

This research aims to study the impact of organizational DNA on achieving institutional
excellence, to identify the level of awareness of developmental DNAS, and to apply them in
the post offices of the National Postal Authority in Greater Cairo. It also seeks to determine
which of the organizational DNA has the most significant effect on achieving institutional
excellence.

The research was conducted on a sample of 380 individuals, and the primary data collection
was designed using a questionnaire. To analyze the primary data, the SPSS statistical
method was utilized to input the data.

The research concluded with several findings, the most important of which are: there is a
positive direct relationship between organizational DNA and their dimensions and
institutional excellence in all its dimensions. Furthermore, the dimensions of organizational
DNA are applied in the targeted post offices at varying degrees, ranging from above
average to average. The results also indicated a difference in the impact of each dimension
of organizational DNA on achieving each dimension of institutional excellence. Finally, the
results were discussed, and a set of recommendations was provided along with suggestions
for future research in this regard.

Keywords: Organizational DNA, institutional excellence, service excellence, improving
employee performance.
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