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Management by Walking Around and Its Relationship to Achieving "
Organizational Effectiveness Among the Employees of the University of
"Tabuk: A Field Study

:Abstract

The study aimed to explore the role of management by walking around (MBWA) in
achieving organizational effectiveness from the perspective of the employees at the
University of Tabuk. The study adopted the descriptive-analytical method and targeted all
employees, totaling 2,670 individuals, with a randomly selected sample of 336 participants.
The study's data were analyzed using the SPSS statistical program. Among the key findings
were: the overall score of the respondents regarding MBWA dimensions (fact-finding,
communication improvement, motivation, creativity, and feedback) was moderate. Similarly,
the overall score of the respondents on items related to organizational effectiveness was
moderate. The study also revealed a statistically significant relationship between the
dimensions of MBWA and achieving organizational effectiveness from the employees'
perspective at the University of Tabuk. Additionally, the dimensions of MBWA (fact-finding,
communication improvement, motivation, creativity, and feedback) were found to have a
statistically significant impact on achieving organizational effectiveness from the employees'

.viewpoint

The study recommended raising awareness of the importance of MBWA practices by
focusing on training courses for managers at the University of Tabuk, as this positively
reflects on achieving organizational effectiveness. It also emphasized that managers should
strive to build trust with employees during their rounds and explore development

.opportunities and innovative ideas within the university

Keywords: Management by Walking Around, Organizational Effectiveness, University of
.Tabuk
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