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Abstract:

The study aimed to analyze and identify the impact of the innovative business
model with its dimensions (human capital, activities, resources, operational value)
on strategic performance with its dimensions (employee satisfaction, customer
satisfaction, learning and growth, creativity, internal process efficiency) through
the mediating role of transformational leadership in Jordanian telecommunications
companies. To achieve the study's objectives, answer its questions, and test its
hypotheses, the study followed the descriptive, analytical, and inferential
approach. The study population consisted of all managers and department heads in
the upper and middle management of the three Jordanian telecommunications
companies (Zain, Orange, Umniah), estimated to be 367 managers and department
heads according to the human resources management of these companies for the
year 2024. By relying on an electronic distribution strategy after preparing an
electronic questionnaire and distributing it to all managers in upper management,
branch managers, and department heads in middle management using the
comprehensive survey method, the number of responses reached 246, all of which
were valid for statistical analysis purposes, covering 67% of the study population.
The study used SPSS.V.27 and Amos.27 software to test the study's hypotheses
and answer its questions.

The study reached several key findings, the most important of which are: the
levels of the innovative business model, strategic performance, and
transformational leadership were high. The results indicated a positive impact of
the innovative business model dimensions (activities, operational value, human
capital, resources) on strategic performance in Jordanian telecommunications
companies. There was also a positive impact of the innovative business model on
transformational leadership, and the results showed a positive impact of
transformational leadership on strategic performance dimensions (employee
satisfaction, customer satisfaction, learning and growth, creativity, internal process
efficiency) in Jordanian telecommunications companies.

The study recommended that the surveyed companies continue to pay attention
to the innovative business model and its main dimensions due to their clear and
positive impact on improving strategic performance and its main dimensions
within these companies, and the significant role that transformational leadership
practices play in enhancing overall strategic performance as well as employee
performance.

Keywords:  Innovative  Business  Model,  Strategic  Performance,
Transformational Leadership, Jordanian Telecommunications Companies.
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* CMIN: is the chi-square value (y2).
* DF: degrees of freedom.
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