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Abstract:

Objectives: Talent management contributes to achieving
organizational brilliance. When talent is effectively attracted and
developed, the organization able to innovate and achieve high
performance rates. This study aims to identify the effect of applying
talent management strategies in achieving organizational brilliance
among employees of Tanta Flax and Oils Company.

Methodology: The study used the descriptive analytical method, and
was applied to a sample of 237 individuals working at the Tanta Flax
and Oils Company. Data were collected using questionnaires. The
number of questionnaires suitable for statistical testing was (168),
representing 71%.

Results: The results showed that there is a statistically significant
correlation between talent management strategies and achieving
organizational brilliance among employees at the Tanta Flax and Oils
Company. The most closely related of these strategies to achieving
organizational brilliance is the talent retention strategy. The study
also demonstrated the presence of a positive moral effect of talent
management strategies (attracting and selecting Talents, talent
development, talent performance management, and talent retention)
in achieving organizational brilliance for employees of the Tanta Flax
and Oils company.

Conclusion: It is necessary to link talent management to the
company’s goals and vision, while clarifying this for employees so that
they exert their maximum capabilities to improve performance,
develop behaviors of creativity and excellence, and achieve
organizational brilliance.

Key words: Talent management, organizational brilliance, Tanta Flax
and Oils Company.
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