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Evaluating the role of the balanced scorecard in
achieving competitive advantage - Applied study in

Saudi hospitals
Abstract

The research aimed to evaluate the role of the balanced
scorecard in its various dimensions (financial dimension,
customer dimension, internal operations dimension, education
and growth dimension) in achieving competitive advantage in
some government hospitals and private hospitals in the western
region of the Kingdom of Saudi Arabia. Field data and
information were collected using a questionnaire list through a
sample of (345) employees, and through the use of a number of
statistical methods, including: simple and multiple regression
analysis, t-test for two independent samples and analysis of
variance test, the study hypotheses were tested. The study
reached a set of results, the most important of which is the
existence of a statistically significant effect of the balanced
performance dimensions (financial dimension, customer
dimension, internal operations dimension, education and
growth dimension) in achieving competitive advantage with a
confidence level of (95%). In addition, many important
recommendations were presented, including: the necessity for
the health sector to adopt the balanced scorecard model in an
integrated manner as one of the modern concepts, which
achieves many advantages that contribute to enhancing the
achievement of competitive advantage. And designing the
balanced scorecard in light of a sustainable, proactive vision
and mission. Giving importance to each dimension of the
balanced scorecard to the same degree.

Keywords: Balanced scorecard, competitive advantage, health
sector, Kingdom of Saudi Arabia.
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