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The impact of comprehensive quality management
policies on improving the quality of health services
at King Faisal Medical Complex Hospital

Abstract

This study aimed to evaluate the impact of comprehensive
quality management policies in improving health services at
King Faisal Medical Complex Hospital in the Kingdom of
Saudi Arabia. The descriptive analytical approach was relied
upon, and the study population consisted of all workers in the
Taif hospitals under study, whose number reached (13,000), so
a sample of (413) workers was drawn, and the questionnaire
was used as the main tool for collecting data. To achieve the
goal, some hypotheses were formulated, and a survey list was
relied upon to collect data. Through the use of a number of
statistical methods, including simple and multiple regression
analysis and analysis of variance to test the study hypotheses.
The study reached a set of results, the most important of which
is the presence of a significant impact of the dimensions of total
quality management policies (commitment of senior
management to implementing total quality management, the
contribution of executive management to the continuous
improvement of health services, the level of service
performance, focus on the customer (patient)) and the quality of
health services with (95%). In addition to providing many
important recommendations, including the necessity of
continuing to pay attention to the quality standards of health
services in the hospital under study and viewing it as an
integrated system of services.

Keywords: comprehensive quality management, improving the
quality of health services, King Faisal Medical Complex, Saudi
Arabia.
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