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The effectiveness of human resources training and
motivation strategies and crisis management

Abstract

This study aimed to measure the effectiveness of the strategies
for training and motivating human resources and crisis
management in the health sector in the southern region of the
Kingdom of Saudi Arabia. Based on the nature of the research
and the goals it seeks to achieve, we used the descriptive
analytical method. In order to achieve this goal, a set of
hypotheses was developed, and data was collected based on a
questionnaire consisting of 45 items. Through the use of a
number of statistical methods, including Pearson's correlation
analysis method, the study hypotheses were tested. The study
reached a set of results, the most important of which is the
effectiveness of the human resources training and motivation
strategies in providing workers with knowledge, skills and
abilities to improve performance at work and the effectiveness
in encouraging and satisfying the material and moral needs and
desires of workers in the health sector in the southern region, in
addition to the effectiveness of crisis management in
confronting crises and disasters and reducing losses to a
minimum. The lowest in the health sector in the southern
region, with a degree of confidence (95%), in addition to
presenting many important recommendations, including
attention to incentives and training of workers, the need for the
health sector to pay attention to environmental analysis
(external and internal), while not neglecting any indicator that
may have a subsequent impact. big.

Keywords: human resources training strategy, human resources
motivation strategy, crisis management, health sector in the
southern region, Kingdom of Saudi Arabia.
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