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Abstract:

The study aims to highlight the importance of the role of oversight in achieving the
strategic plan of Imam Muhammad bin Saud Islamic University, clarifying the
performance indicators applied in the strategic plan of the university, emphasizing the
control procedures in the performance indicators related to the strategic plan of the
university, and the role of the parties concerned with monitoring performance indicators
at Imam Muhammad bin Saud University. Saud Islamic; To achieve the strategic plan,
analyze and evaluate performance indicators related to the strategic plan of Imam
Muhammad bin Saud Islamic University through its reality, and identify the difficulties
and obstacles that face

To achieve the strategic plan at Imam Muhammad bin Saud Islamic University.

The research adopted the inductive and descriptive survey methods, and the research
was divided into two sides, theoretical and analytical, and the theoretical side includes
two topics:

The first topic: the concept of performance indicators at Imam Muhammad bin Saud

Islamic University, its supervisory role in achieving the strategic plan, and its importance.
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The second topic: Monitoring procedures for performance indicators related to the
strategic plan at Imam Muhammad bin Saud Islamic University, and its applications.
As for the analytical side, it includes:
The third topic: the analytical study procedures, results, and discussion.
Achieving the strategic plan at the university depends on the control procedures and
their applications, which are defined through practical performance indicators.
*Achieving integration among all stakeholders in monitoring performance indicators at
the university, with the need to involve specialized experts in planning, evaluation and
quality; to achieve its strategic plan.
Among the recommendations:
*Conducting future studies on solutions and mechanisms that help achieve the
universities' strategic plan.
*The need to work on spreading the culture of initiatives and their indicators in

achieving the objectives of the university's strategic plan.
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