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Requirements for developing kindergarten management in Damietta in
light of some modern changes: Engineering management - Total quality
management

ABSTRACT

All institutions, especially educational ones, rely on the strength and
solidity of their administrative structure, as it is one of the key foundations.
The kindergarten stage is that early and critical period where human
personality starts to form, and it involves providing all educational and
community services. Many educational problems emerge from the
administration since it is the driving force and the main axis of workflow and
quality. There can be a decline or shortfall in administrative performance;
therefore, kindergartens need to keep up with rapid technological changes
and provide an effective administrative system capable of overcoming
traditional management styles and adopting flexible and developmental
approaches, given that old management styles struggle to meet
advancements. The research employed a descriptive approach and aimed at
emphasizing the necessity for good educational and administrative planning
concerning the educational situation, defining objectives, The research
yielded a number of supporting suggestions for improving kindergarten
administration, including:
Training and developing administrative leaders and human resources in early
childhood education, both educationally and academically, Enhancing the
learning environment with advanced technological innovations, and focusing
on infrastructure and the necessary equipment in the kindergarten setting,
Optimal selection of kindergarten principals and supervisors in line with re-
engineering and total quality standards, Activating civil society participation
and social engagement in the educational process, and involving specialists to
apply the concepts and methodology of re-engineering and total quality.
Key words: Kindergarten administration, re-engineering management, total

quality management.
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