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Introduction

The education process is a complex process, and we cannot isolate one
part from the other. it is measured not only by its results but by its inputs
and outputs together. It is a dynamic process whose results are influenced
by the changes that are taking place around it. The twenty—first century
has witnessed a dramatic transformation of the education system in the
form of the development of teaching techniques, increased demand, and a
massive explosion of knowledge. Hence, education is more than ever
required to work on human investment to the fullest potential by developing
students' skills to be able to handle with all the developments and changes
of the times.

The nature of modern times is characterized by the acceleration of
knowledge and technology and the subsequent changes in the science of
their difference. These endless changes require the development of the
teacher's abilities and the development of his knowledge and skills
according to new developments. This will not be achieved unless the
teacher has the interest of aspiration and acquiring knowledge, the desire
to innovate, and provide the best.

For the teacher; there are challenges to the operationalization of vocational
learning communities linked to the personal aspects of the teacher, among
them are the many teaching and administrative tasks that reduce the
opportunities for joint work among teachers, Followed by the poor
concentration of vocational development programs on the concept and
importance of vocational learning communities, and the non- existence of
the shared vision among teachers to improve their professional
performance, teachers also lack procedural research skills as a practice of
the vocational learning community, as well as a lack of clarity on the
objectives of teachers' professional learning communities.

Regarding the challenges for school principals, these include a lack of

knowledge of the nature and philosophy of professional learning
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communities, a lack of belief in the importance of professional learning
communities, and poor management skills.

Also, one of the challenges that facing professional learning communities
associated with the school environment are; school's lack of a supportive
learning environment for a vocational learning communities, Followed by
the density of students in classes, which reduces the teacher's chances of
reflecting on teaching practices, and then weak possibilities for
implementing procedural research to address educational problems. There
is also little exchange of collaborative meetings between schools to discuss
and solve problems that impede the activation of vocational learning
communities, as well as the school's concentration on the results of student
exams without verifying real learning outcomes.

Problem of study

How can vocational performance be developed in basic education schools
in the light of the philosophy of professional learning communities?

The following questions stem from this key question:

1-  What is the philosophical and conceptual framework of professional

learning communities?

2—-  What is the reality of professional performance in basic education
schools?
3- What is the proposed vision for developing the professional

performance of basic education schools in the light of the philosophy of
professional learning communities?

Objectives of the study

The study aims to particularize characteristics and build foundations of
professional learning communities.

1-  Particularize characteristics and requirements of vocational learning
communities that must met in basic education schools.

2—-  Particularize reality of professional performance in basic education

schools.
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3—-  Particularize professional performance of basic education schools.
4-  Reaching a proposed vision for the development of vocational
performance in basic education schools in the light of the philosophy of
professional learning communities.
Curriculum of Study
The current study is based on the "descriptive approach’, which describes
the reality of basic education schools (preparatory stag) in vocational
learning communities, where it is based on the description, analysis, and
monitoring of the reality of vocational learning communities and to
determine the dimensions of the problem, its causes and how to face it.
The proposed vision will use a description of a possible, potential, or
desirable future situation with an explanation of the contours of pathways
that could lead to this future situation from the current or presumed basic
situation. The researcher conducted a questionnaire that was applied to a
sample of basic education schools (preparatory stage).
Procedural steps of the study
The current study proceeded according to the following steps:

1- To answer the first question of the study questions, which reads:
What are the characteristics and requirements of vocational learning
communities that must be met in basic education schools?
The researcher did the following:
A. Viewed literature, references, research, and previous studies to
prepare the theoretical framework for research in the light of the philosophy
of professional learning communities.
B. Submit the list to the arbitrators to ascertain its honesty, validity, and
modification in the light of their opinions.

2—- To answer the second question of the research questions, which
reads: What is the reality of professional performance in basic education

schools?
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A. The researcher conducted a questionnaire to analyse professional
performance in preparatory schools in vocational learning communities.
B. Viewed and analysed the results of the questionnaire.

3—- To answer the third question of the research questions, which
reads: What is the philosophical and conceptual framework of professional
learning communities?

A. The researcher did a theoretical framework for the philosophy and
formation of professional learning communities.

4- To answer the fourth question of the research questions, which
reads: What is the proposed vision for developing the professional
performance of basic education schools in the light of the philosophy of
professional learning communities?

A. The researcher made a proposed vision of how to develop
professional performance in basic education schools.

B. The proposed vision was based on the results of the questionnaire
and analysed.

The most important results of the study

1- Attention of the authorities that are responsible for training and
professional development programs for teachers both at the level of the
Ministry of Education or at the level of educational directorates in vocational

training and development centres.

2— The Ministry of Education has concluded agreements with
institutions of the Ministry of Higher Education that allow professional
learning communities to develop the educational process and participate
effectively in solving their problems.

3- Teachers' interest in accurately determining their professional
needs and communicating them to officials to work towards meeting them
and adhering to them so as not to negatively affect their performance in

professional learning communities.
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4- The Ministry of Education and its educational directorates and
school principals provide all the material and human resources needed by
schools to implement professional learning communities.

5- Effective cooperation and participation between teachers and all
staff of the educational institution to achieve professional learning
communities.

6— School principals have organized external visits for teachers to
distinguished schools by applying professional learning communities and

utilizing them to develop the working methods of their schools.
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