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Requirements for the Application of Distributed Leadership in
Primary Schools in Damietta in light of the Experiences of some
Countries

Abstract

The current research aimed to identify the reality of the
practice of distributed leadership in primary schools in Damietta
Governorate, by identifying the literature on distributed
leadership in primary schools. The descriptive approach was
used for its suitability to the nature of the research. The research
results community 9597manager,teachr and sample 646 showed
that the application of distributed leadership in primary schools
in Damietta Governorate faces several obstacles, including
weakness in formulating a clear vision for the school with the
participation of teachers, and lack of strategic planning. It also
showed the existence of some good organizations such as
providing feedback to teachers, but activating their leadership
roles is still limited. The research also indicated shortcomings in
building a culture that encourages creativity and innovation, in
addition to weakness in developing educational programs based
on student and teacher evaluations, which limits the
effectiveness of the educational process. The research
recommended the need to provide continuous training programs
for school leaders and teachers to enhance their leadership skills
and activate their roles in distributed leadership. In addition,
leadership roles should be restructured to be more flexible and
clear communication channels should be opened to ensure
transparency and effective participation in decision-making.
Keywords: Distributed leadership - primary schools.
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