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Obstacles Face Enhancing Performance of Special Education School
Principals in Damietta Governorate

Abstract

The aim of the current research is to identify the theoretical and
conceptual framework of special education, determine the requirements for
improving performance in special education schools, learn about the most
important trends and modern visions for improving performance in special
education schools, reveal the most important obstacles that prevent improving
performance in special education schools in Damietta Governorate, and present
some suggested recommendations. To improve performance in special
education schools in Damietta Governorate.. The research used a descriptive
research approach, and the interview was used as a research tool, and it was
applied to a sample of (50) principals and teachers of special education schools
in Damietta Governorate. The results of the research revealed that there are
obstacles that prevent improving performance in special education schools in
Damietta Governorate, the most important of which are: the absence of
successful administrative leadership in special education schools, weak
infrastructure in special education schools, the presence of deficiencies and
deficits in the financial capabilities in special education schools, and the weak
use of technology by special education schools. Information and
communication and the lack of keeping up with modern developments,
teachers of special groups’ lack of the necessary information about students
with disabilities, some teachers of special groups using traditional teaching
methods and methods, some students with disabilities losing self-control skills,
weak community awareness of the rights of special groups, Lack of display of
successful models of special groups in the media and their ability to confront
various problems, lack of funding that helps develop and reform special
education schools.

Keywords: Improve Performance- Special Education
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