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 سُنبسَىهبث هقترحت لتطىَش ممبسسبث القُبدة الشقوُت
ىسَت هصش العشبُت 

ُ
ذَشٌ هذاسس التعلُن الأسبسٍ في جمه

ُ
 لذي ه

 : 
 

 الذساستهلخص 
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Proposed scenarios for developing digital leadership practices 

among basic education school principals 

 in the Arab Republic of Egypt 

Prepared by 

Dr. Hossam El Din Elsayed Mohammed Ibrahim 

Associate Professor/ National Center for Educational Research 

 and Development 

Abstract 
The current research aimed to develop proposed scenarios for 

developing digital leadership practices among basic education 

school principals in the Arab Republic of Egypt, research used a 

Qualitative method and style scenarios, also used the Focus group 

to collect data and information were applied to a sample of (10) 

school principals. The research results led to the development of 

three scenarios for developing digital leadership practices among 

Basic school principals. The first is the reference, which assumes 

the continuation of the current situation, where the job duties and 

professional preparation and development programs for school 

principals have not paid enough attention to digital technology, and 

principals do not use many digital devices, programs and 

applications in managing the educational process in their schools, 

and principals are interested in creating WhatsApp groups for their 

school employees, as well as creating Facebook pages for their 

schools. The second is the reformist, which assumes partial reforms 

to digital leadership practices among basic school principals; such 

as: including the use of digital technology in the job duties of 

school principals and the criteria for evaluating their job 

performance, their preparation and professional development 

programs, and the interest of primary school principals in the 

services provided by the Ministry of Education and Technical 
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Education and the Ministry of Communications in the field of using 

digital technology in managing the educational process. The third is 

the innovative, which assumes a qualitative shift and a radical 

transformation in digital leadership practices among basic school 

principals; Such as: the Ministry of Education and Technical 

Education and its affiliated research centers cooperating with the 

National Authority for Quality Assurance and Accreditation of 

Education in setting digital technology standards for basic school 

principals, and the interest of professional preparation and 

development programs for principals in their use of modern digital 

devices, programs and applications In a practical application in 

managing all aspects of the educational process. 

Key Words: Scenarios - Digital Leadership - basic education 

school - Arab Republic of Egypt.  
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 لتطىَش ممبسسبث القُبدة الشقوُت سُنبسَىهبث هقترحت
ىسَت هصش العشبُت

ُ
ذَشٌ هذاسس التعلُن الأسبسٍ في جمه

ُ
 لذي ه

 

 
ُ
 ال

 
 قذ

ُ
 : هت

 (Acebuche,2024, 175)
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(Karakose & Tülübaş , 2023, 8)

(Riski et al.,2023,2)

(Gerona&Bautista , 2023, 985)
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Internet of Things

deep learningmixed reality

(Saeed & Kang ,2024,14)

(Wiyono et al., 2023, 2) 

Digital knowledge and literacy

Vision

Employee understanding

Agility

Risk-taking

Collaboration 

(Cvetković et al. , 2023, 194)
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Al-Siteha ,2023, 26

Weber et al., 2022, 13-14

digital pioneer

innovator

enabler

manager

mentorNetworker

Karakose et al.,2021,9-12
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Equity and Citizenship Advocate

Visionary PlannerEmpowering Leader

Systems Designer

Connected Learner

 (International Society for Technology in Education,2018,1-2)

Social Media

Cloud Computing

Mobile application and web development

Big DataERP Systems
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Security SkillsDigital Architecture

Complex Business Systems

Antonopoulou et al.,2021,410-411

virtual meetings

 virtual communication

online file sharingvirtual information 

sharingvirtual discussions

virtual promotion of school’s goals

virtual promotion of development and professionalism

 virtual teaching and learning 

supervisionDigital learning space

virtual monitoring of students’ performance

Yusof et al. ,2019, 1482; Wijayati et al.,2023,148

 

 

Amazon.comStaples.comZappos. Com

EMS

SaaSMailchimpWeb AnalyticsCRM
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SalesforceSugarCRMMarketo

Facebook TwitterlinkedinGoogle

 SnapchatArman.,2015, 26-34

Abbu ,Haroon et al.,2022, 5

(Saeed & Kang ,2024,19)

 و

Javadi,2022, 140  
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 :وأسئلته هشكلت البحث
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 تعلُق عبم علً الذساسبث السببقت:
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 (Johari et al.,2023,58)

 

(Cvetković et al. , 2023, 194)

 (Philip et al.,2023, 394)
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 Mobilizing Resources 

 Developing digital identities 
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 Engaging with networks

 (Karakose et al.,2022, 3)
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Ferrari,2012, 12  

 Knowledge Competences

 

 Skills Competences 

 Attitudes Competences

 

Akkarapittayaampon et al.,2022, 

3756

  Digital Entrepreneur
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  Flexibility and Adaptability 

  Digital Technology Literacy 

  Digital Collaboration 

  Adapting to Digital Transformation
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International Society for 

Technology in Education,2018,7-8

 Equity and Citizenship Advocate

 Visionary Planner

 Empowering Leader

 Systems Designer

 Connected Learner
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 Leading Learning and Teaching التعلم والتدريس 
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  Managing the Organization
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  Leading School Development 
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  Developing Leadership Capacity
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Brown, et al. ,2016, 34

 Leader of learning

 Leader of student entitlement

 Leader of capacity building
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 Leader of community

 Leader of resource management

Educause & Jisc. ,2015, 14

  Strategist

  Trusted Advisor

  Visionary
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  Relationship builder

  Change driver

  Master communicator

  Promoter/ persuader

  Coach
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  Team builder

 Ambassador

  Human

 

Saeed&Kang,2024, 13-14
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(Budianto et al.,2023, 328)

Innovative visionary

Business intelligence

Digital intelligence

Agile
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Role model

Diversity champion

Creative

Knowledge-oriented

Digital talent scout

Employee-oriented

 
Claassen et al.,2021, 3

 Digital knowledge and literacy
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 Vision

 Customer focus

  Agility 

  

Risk-taking (creation of an experimental atmosphere)

 Collaboration
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,(Stephenson, et al., 2021, 36- 46)

 Leader standards

High-quality pre-service principal preparation

 

Selective hiring and placement of principals 
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 On-the-job evaluation and support

 Principal supervisors

 Leader tracking systems

 Systems and sustainability
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Sheninger,2020, 3

 

 

 

 

 



 في جمهُورية مصر العربية لدى مُديري مدارس التعليم الأساسي الرقمية لتطوير ممارسات القيادة سيناريوهات مقترحة

 

 2002 /12127رقم الإيداع:   https://ncerd.journals.ekb.egمجلة البحث التربوي: 

1687-0883ISSN:  2854-2805: E-ISSN 

- 222 - 

 

 



 م 2025يناير  29المجلد  94العدد   السنت الثالثت والعشرون
 

 2002 /12127رقم الإيداع:   https://ncerd.journals.ekb.egمجلة البحث التربوي: 

1687-0883ISSN:  2854-2805: E-ISSN 

- 292 - 

 

 

 

(Sheninger,2020B, 8-9)

 (Antonopoulou et al.,2021, 409)

 

(Sheninger,2020B, 8)

 

 (Sheninger,2020B, 8-9)

 

 

(Temelkova, 2018, 346)
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 (Sheninger,2020B, 9)

 

(Sheninger,2020B, 10)

 

 (Dancsa, 2023, 292)

 

 (Radman.,2020, 16)
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 (Temelkova, 2018, 346)

 

 

(Temelkova, 2018, 351)
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 Filmora 

Video Stabilization

  XRecorder 

 

  Camtasia studio 
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 Spark 

Adobe

 Audacity 

  digital platforms

  Youtube 

 ،

(Mucundanyi& Woodley,2021, 100)
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 Edpuzzle 

  cloud systems

 

(Radman.,2020, 9)

 

  Big Data

(Temelkova, 2018, 352-353)

Antonopoulou et al.,2021, 9617

  Internet of Things
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 (Temelkova, 2018, 353) 

Antonopoulou et al.,2021, 9617

 Virtual Reality

(Temelkova, 2018, 351)

 Augmented Reality
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(Temelkova, 2018, 351)

 Deep Learning Machine Learning and

Stanke

  Job description Ai
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 Natural language processing

AI and the LinkedIn community,2024,1

  

AI School Budget Planning Generator

Taskade,2024, 1-2

 Blockchain

Maia et al.,2023, 290-291
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 Facial Recognition Technology
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Ganesan & Raja,2019, 223 - 224

  Google Classroom 

 YouTube

 Class Dojo

  Prezi

  Edmodo 
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  Edublogs

 Socrative

Socrative

 LiveBoard 

 Wordwall 

  Jamboard Google 

Google

G-Suite
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 OpenBoard 

 Kahoot 

Broward County Public Schools, 2023,1
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Schmidt, 2021, 3-4
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(Queensland Department of 

Education, 2021, 1-2)
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 م 2025يناير  29المجلد  94العدد   السنت الثالثت والعشرون
 

 2002 /12127رقم الإيداع:   https://ncerd.journals.ekb.egمجلة البحث التربوي: 

1687-0883ISSN:  2854-2805: E-ISSN 

- 226 - 

 

(Musid et al., 2022, 81-83)

 Financial and Infrastructure Constraints 

 Lack of Knowledge and Skills 

 

 Measurement and Assessment Issues 

Sheninger,2020, 2
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 Work is hard

 Lack of collaboration

 Directive approach

 Poor professional learning

 Frivolous purchases

 

Kotok & Kryst ,2017, 4

  



 م 2025يناير  29المجلد  94العدد   السنت الثالثت والعشرون
 

 2002 /12127رقم الإيداع:   https://ncerd.journals.ekb.egمجلة البحث التربوي: 

1687-0883ISSN:  2854-2805: E-ISSN 

- 222 - 
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 Zoom

 

 Google Classroom
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 office

Edmodo

 

 

https://study.ekb.eg

 

 

http://pat.edu.eg/platform
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Edmodo

 

 

 

 

MOE E-Learning
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لحق 
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ُ
لأسئلت المجوىعت البؤسَت  الأولُتحكوٍ الصىسة قبئوت بأسمبء الأسبتزة ه
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الصىسة النهبئُت لأسئلت المجوىعت البؤسَت


