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Abstract

The current study aimed to identify the Principal Supervisor
Initiative in the United States of America schools and the
possibility of benefiting from it in the Sultanate of Oman. The
study used the descriptive method, and the analysis of
documents was used in collecting data and information.

The results of the study concluded that the Principal 's
supervisor initiative in the United States of America focused
on five main areas; The first is Revising the principal
supervisors’ job description to focus on instructional
leadership; the second is Reducing principal supervisors’ span
of control; the third is Training supervisors and developing
their capacity to support principals; The fourth is Developing
systems to identify and train new supervisors, and the fifth is
Strengthening central office structures in school districts to
support and sustain changes in the principal supervisors’ role..

The study recommended that the Ministry of Education in the
Sultanate of Oman build professional standards for school
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Managemrnt supervisors, and amend their job descriptions to
include support for school principals in the field of
Instructional leadership. And the participation of universities
and educational, training and research institutions in the local
community with the Specialized Institute for \ocational
Training for Teachers in the programs for preparing and
qualifying school principals and their professional
development, and reducing the number of school evaluators
who are supervised by school administration supervisors to
provide them with sufficient time to carry out their job duties
with quality and excellence.

KeyWords: Principal Supervisor Initiative - United States of
America - Sultanate of Oman.
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