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Abstract:

The aim of this research is to measure the impact of toxic leadership on job
satisfaction, with the mediating role of work stress, applied to commercial banks in
the Arab Republic of Egypt. The study relied on a questionnaire directed to a sample
of 391 employees from commercial banks, using a simple random sampling method.
Data analysis was performed using SPSS V26 and AMOS V26 software to test the
hypotheses.

The results of the study revealed a significant negative relationship between toxic
leadership and job satisfaction, indicating that toxic leadership has a detrimental
effect on employees' job satisfaction levels. Additionally, the findings showed that
work stress plays an important mediating role, contributing to the amplification of
the negative impact of toxic leadership on job satisfaction.

The study also found that high work stress resulting from toxic leadership behaviors
reduces employees' efficiency and engagement, leading to a general decline in job
satisfaction levels. In light of these findings, the study emphasizes the importance of
improving leadership styles, reducing work stress, and creating a positive work
environment that enhances employee satisfaction and well-being.

Keywords: Toxic Leadership, Job Satisfaction, Work Stress
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