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ABSTRACT
Small Milk Producers (SMPs) in Egypt are currently suffering from
the absence of public Extension and Advisory Services (EASs) due to the
ever—decreasing numbers of Village Extension Workers VEWs and ever-
declining Governmental funding. New arrangements need to be initiated for
effective provision of these services. Contract-based agreements, involving
different stakeholders, represent an appropriate platform for linking SMPs

with local market by providing them with their needed and demanded EASs.

This study aimed to investigate the challenges facing a platform
established for linking SMPs with markets in two villages in Beni—Suef
Governorate. The study was conducted in (Halabiya and Ghafar) Villages in
Beni—-Suef Governorate, A personal interview questionnaire was used to
collect data from all the SMPs who signed a contract with two Non-
Governmental Organizations (NGOs) (and their number107 respondents, 26
females, and 81 males from the two mentioned villages respectively), within
a platform established for providing SMPs with needed knowledge and skills
for improving the quantity and quality of their production. In addition to the
SMPs, this platform included a private milk marketing company and dairy
production experts from the public and private sectors. Frequencies and
percentages were used for data presentation and analysis.

Results revealed several financial, marketing, and production

challenges that face the platform. The respondents' suggested
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recommendations to face these challenges include: increasing prices of
SMPs’ products; securing timely provision of subsidized inputs, enhancing
all partners' accountability, attracting more milk processing companies to join
the platform; and providing SMPs with quotas of production inputs on credit
through their NGOs.
Key Words: Challenges, Extension and Advisory Services, Small Milk
Producers, Beni—Suef.

Introduction

Since the application of Economic Reform and Structural Adjustment
Programs (ERSAP), in the mid-1980s, Egypt's Agricultural Services (EASs)
public and free, provided by Village Extension Workers (VEWSs), have been
ever—decreasing due to the Governmental policy of not recruiting new VEWs
in addition to the ever-shrinking Governmental budgets allocated to these
services. Consequently, SMPs are currently suffering from the absence of
these services. Public Private Partnerships (PPPs) represent a more
pluralistic extension approach, that involves SMPs as members in an
autonomous NGO, and relevant partners, stakeholders, service providers,
through contract-based agreements, could secure good quality EASs for
SMPs.

As reported by (Kozin, et al:2020), PPP is traditionally considered as
an effective interaction between the state and business in various forms by
combining their resources to achieve the common goals of socio—economic
development.

Several research results, from different Less Developed Countries
(LDCs) confirmed the necessity and advantages of establishing PPPs,
Innovation Platforms (IP), or Innovation Systems (IS), for modernizing
agriculture through providing small farmers and producers with the EASs

that enhance their agricultural productivity and farming income.
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For example, in Egypt, as concluded by (El-Shafie et al, 2022),
establishing partnerships among relevant stakeholders and service providers
to provide small producers with their needed and demanded extension and
advisory services, is highly recommended. They could involve different
agricultural extension and rural development actors including civil society
organizations and the private sector. The government should play an
important role in supervising the whole activities, training and licensing
extension personnel, protecting small producers’ rights, quality control,
judging, and disagreement or disputes among the different partners. The
other recommendation is encouraging small producers to establish their own
autonomous civil society organizations, that could aggregate the individual
powers of individual producers, facilitate their access to their needed and

demanded EASs, and improve SMPs' bargaining and negotiation powers.

The Kingdom of Saudi Arabia, (Herabet al, 2022) indicated First, the
importance of further popularizing partnerships in the cooperative sector
occurs by developing multi-stakeholder platforms to articulate policy
frameworks guiding public and private actors with the agricultural
cooperatives. Second, the assessment of a partnership as successful
should be supported by more rigorous methodologies systematically

evaluating the outcomes of engagements.

In Uganda (Aseeteet al, 2022) indicated that PPP was of great
benefit to farmers for promoting innovations that increase production,

productivity, market participation, and food security.

As reported by (Kalibwniet al,2022) the multistakeholder approach of
the IP has the potential to improve milk production at the household level
through training in dairy management, fodder preparation, and other

services that were offered to the IP members.
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In Kenya, as reported by (Eidt et al,2020), the challenges facing
many of Kenya’s rural communities, including widespread poverty and
household food insecurity, make increasing the productivity of the
agricultural sector a high government priority. The agricultural policies and
programs that have been put in place tend to emphasize the importance of
building stakeholder linkages and ensuring the participation of small-scale
farmers in driving innovation and economic growth. Within this context,
innovation platforms have been identified as a viable way to promote

technological innovation and market access in rural Kenya.

As indicated by (NJAS;2019), Within the agricultural sector, PPPs
have become increasingly popular within the mix of policy instruments
aimed at promoting innovation, and they have been mentioned as a solution

to counteract interaction problems between actors.

The study conducted by Kale and Mbataru (2022), concluded that:
a) PPPs are important in assisting small-holder sorghum farmers to gain
access to farming training which led to an increase in sorghum production,
b) farmer groups assisted small-holder farmers to access credit and
financial assistance, c) farmers sold their sorghum produce through farmer
groups which gave them bargaining power and made it easy for them to
deliver their produce to the market, d) through public—private partnerships,
small-holder farmers were able to access farming inputs easily and on time,
e) most of the farmers had received farming inputs through the PPP, which
led to improved sorghum production, f) the availability of markets

encouraged the sorghum farmers to produce more.

(Brown, et al:2021), reported that IPs can be a useful approach,
particularly to enable the adoption of Conservation Agriculture—based

Sustainable Intensification (CASI) practices.
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The study problem and objectives

The problem of the study was to identify the challenges facing a
platform established for linking SMPs with markets, by providing them with
their needed and demanded EASs, in addition to exploring the SMPs'
recommendations for improving the EASs provided by the platform through

facing its main threats.

The objectives of this study were to
a) Identify the Conservation Agriculture-Based Sustainable Intensification

facing the platform established for linking SMPs with the local market.

b) Explore the SMPs’ opinions concerning the methods of handling the
challenges facing them and their suggested recommendations both to

face these challenges and improve the performance of the challenges.
Methodology

The study was conducted in two villages: Halabiya and Ghafar in
Beni-Suef Governorate, 145 Km from Cairo. Data were collected by using
A personal interview questionnaire from all the SMPs who signed a contract
with the NGO.

Those SMPs were 107 from the two mentioned villages (26

females, representing 24.3 %, and 81 males 75.7 %).

The data collection tool included open-ended questions directed to
the respondents to express their points of view related to the challenges
facing them in receiving the EASs they need for improving the quantity and
quality of their milk production in addition to their suggested
recommendations for handling these challenges and their suggested
recommendations for positive reactions needed for facing these challenges.
The SMPs were members of two NGOs, working to receive the milk

produced by SMPs, according to predetermined and agreed-upon



Journal of the Scientific Society for Agricultural Extension, Volume 27,, Issue 2,2023

specifications. Frequencies and percentages were utilized for the analysis

and presentation of the results.
Results

Several challenges facing the platform in providing SMPs with their
needed and demanded EASs. Revealed by the study findings Shown in
Table (1) be summarized as follows:

classified into 4 categories, namely: communication and educational;
production and marketing; and administration. The most important of these
challenges are as follows:

1-) Communication and educational challenges

This category includes a lack of access to information about new
innovations (as reported by 96.3% of the respondents), a lack of information
about local and exporting markets (96.3%), and limited numbers of qualified
and experienced extension workers (93.5%).

Suggested SMPs ' recommendations to face these challenges
include: providing SMPs with timely information about different indicators
related to markets (Iocal, regional, and global); recruiting new extension
workers in the public EASs or contracting with well-experienced extension
workers for a specific time period covering the production and marketing
season.

2-) Production and marketing challenges

This category includes: the absence of exporting companies during
harvest times (97.2%), delays in providing production inputs (97.2%),
decreasing subsidy on production inputs (97.2%), low and fluctuating prices
of SMPs’ products provided to local markets (96.3%), low and fluctuating
prices of SMPs’ products provided to exporting markets (96.3%),
fragmented small landholdings (92.5%), High risk (uncertainty) in many

agricultural activities( 70.9%), Limited numbers of skilled farm laborers
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(91.6%), Weak marketing infrastructural facilites (83.2%) and High
marketing wastes (63.6%)

Suggested SMPs ' recommendations to face these challenges
include: providing SMPs with quotas of production inputs on credit through
their NGO, the commitment of the contracting exporting companies to timely
provision of fair prices, providing the legal mechanisms to guarantee the
accountability of each partner in the platform, and providing incentives to
attract more exporting companies to join the platform during harvesting
seasons.

3-) Administrative challenges

Examples of administrative threats include the long time needed for
establishing NGOs (90.7%), too many paperwork needed for establishing
NGOs (90.7%), weak PPPs’ institutional framework (55,1%), limited
administrative skills among NGOs’ staff (72.9%), and Complicated
governmental control procedures on NGOs (81.3%).

Suggested SMPs recommendations to face these challenges
include: providing technical assistance to NGOs to help with the needed
paperwork and facilitate their establishment, securing the administrative
assistance of well-trained staff to help the NGO assume management
procedures in addition to the capacity building of the NGOS’ staff through
regular training to upgrade their administrative skills.

4-) Financial challenges:

The most important challenges of this category include high prices of
production inputs (96.3%); low and fluctuating prices of SMPs’ products
provided to local markets (Low marginal profit) (96.3%), resulting in low and
fluctuating prices of SMPs’ products provided to Exporting markets (Low
marginal profit) (96.3), Restricted budgets allocated for advisory services
(95.3%), Weak financial resources of the newly established NGOs (94.4%),

limited financial resources provided to NGOs (41.1%), and Restricted
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financial resources of the NGOs’ members (platform’ beneficiaries)
(96.3%).

Suggested SMPs’ recommendations to face these challenges include:
Increasing prices of SMPs’ products, providing SMPs with
subsidized inputs through their NGOs, and developing new financial

initiatives to support the NGO’s budget.

SMPs’ Suggested recommendations for improving the performance of
the platform

Several recommendations were suggested by the respondents for
handling the challenges facing the platform and sustaining its effective
functioning. Among the most important of these recommendations are the
following:

1- The distribution of roles and responsibilities of each partner in the
platform must be discussed, agreed upon and documented in the
contract.

2— Incentives for each partner must be provided for securing the
continuing functions of the platform.

3- Specific institutional arrangements need to be developed for maintain
the platform. Establishing a permanent office for the platform is an
example of these arrangements.

4- Empowering the different partners in the platform through regular

training programs, discussions, and dialogues among all partners.



DR. Radwa M. Ala

First: Graphs
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Second; Tables

Table no,1challenges facing the platform as reported by the SMPs (N=107)

Challenges N %
Communication and Educational challenges:
Lack of access to information about new innovations 103 | 96.3
Lack of information about local and exporting markets 103 ] 96.3
Limited numbers of qualified and experienced extension workers 100 |93.5
Production and Marketing Challenges:
Absence of exporting companies during harvest times 104 | 97.2
Delays in providing production inputs 104 197.2
Decreasing subsidy on production inputs 104 | 97.2
Low and fluctuating prices of SMPs’ products provided to local markets 103 | 96.3
Low and fluctuating prices of SMPs’ products provided to Exporting markets 103 ] 96.3

10
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Continue table no. 1: 1challenges facing the platform as reported by the SMPs

(N=107)
Challenges N %

Fragmented small landholdings 99 92.5
High risk (uncertainty) in many agricultural activities 75 70.9
Limited numbers of skilled farm laborers 98 91.6
Weak marketing infrastructural facilities 89 83.2
High marketing wastes 68 63.6
Administrative challenges:

Long time needed for establishing NGOs 97 90.7
Too many paperwork is needed for establishing NGOs 97 90.7
Weak platforms’ institutional framework 59 55.1
Limited administrative skills among NGOs’ staff 78 72.9
Complicated governmental control procedures on NGOs 87 81.3
Financial challenges:

High prices of production inputs 103 | 96.3
Low and fluctuating prices of SMPs’ products provided to local markets (Low | 103 | 96.3
Low and fluctuating prices of SMPs’ products provided to Exporting markets | 103 | 96.3
Restricted budgets allocated for advisory services 102 ] 95.3
Weak financial resources of the newly established NGOs 101 | 94.4
Limited financial resources provided to NGOs 44 41.1
Restricted financial resources of the NGOs’ members (platform’ beneficiaries) 103 | 96.3

11




Journal of the Scientific Society for Agricultural Extension, Volume 27,, Issue 2,2023

References

— Aseete Paul , Andrew Barkley, Enid Katungi, Michael Adrogu Ugen,
Eliud Birachi, (2022) Public—private partnership generates economic
benefits to smallholder bean growers in Uganda, Published online:
17 August 2022 , International Society for Plant Pathology and
Springer Nature Food Security 15:201-218
https://doi.org/10.1007/s12571-022-01309-5, 201-21..

— Kalibwan R. M., I, M. Kakuru , M. Tenywa , J. Mugabo, S.
Nyamwaro and R. Buruhara, (2022), Innovation opportunities for
milk production in Rwanda with lessons from the Mudende
innovation platform —Public Private Partnerships as an Innovative
Approach for Agricultural Sustainability in Sri Lankan, December
2022, Vol. 3 (1): January—March.

Publication at: https://www.researchgate.net/publication/366272117,
medis@kin.ac.lk,1-16.

— Shafie M. Emad, Abdel-Shafi Azam, Reda H. Ibrahim,(2022) ,
Participatory Extension and Advisory Services (PEASS) as an
extension approach to achieve food security in Egypt: lessons
learned from 5 governorate Int. J. Agr. Ext. 10 (01). 117-124.

— Herab Ahmed, Ahmad Al-Ghamdi , Khodran Alzahrani , Khalid M.
Elhindi , Muhammad Muddassir and Hazem S. Kassem ,(a
Framework for Quantifying the Strength of Partnerships between
Agricultural Cooperatives and Development Actors: A Case Study in
Saudi Arabia, 1-26.

— Eidt M.Colleen , Laxmi P. Pant, and Gordon M. Hickey
,(2020),Platform, Participation, and Power: How Dominant and
Minority Stakeholders Shape Agricultural Innovation.

publication at: https://www.researchgate.net/publication/343537971

12


https://doi.org/10.1007/s12571-022-01309-5
mailto:medis@kln.ac.lk
https://www.researchgate.net/publication/343537971

DR. Radwa M. Ata

— Kozin Mikhail, Galina Pyrchenkova, Elena Radchenko,(2020),Public—
private partnership in the agricultural sector: empirical estimation by
factorial ,Characteristics , Federal State Research Institute of the
Federal Penitentiary Service of the Russian Federation ,Moscow,
Russian Federation, Academy of Management of the Ministry of
Internal affairs of Russia, Moscow, Russian federation.

— NJAS ,Wageningen Journal of Life Sciences,2(19,Public—private
partnerships as systemic agricultural innovation policy instruments
assessing their contribution to innovation system function dynamics,
journal homepage: www.elsevier.com/locate/nja ,adoption of climate
change adaptation strategies by maize—dependent smallholders in
Ethiopia.

— Kale, Elinah and Patrick Mbataru ,(2022)Public-Private Partnerships
and Agriculture a Review of Sorghum Production in Meru County,
Kenya Public Policy and Administration, Journal of Public Policy and
Governance, 2(1), 1-26.

— Brown R. Peter, Mazhar Anwar, Md. Shakhawat Hossain, Rashadul
Islam, Md. Nur-E.-Alam Siddquie, Md. Mamunur Rashid, Ram Datt,
Ranvir Kumar, Sanjay Kumar, Kausik Pradhan, K. K. Das, Tapamay
Dhar, Prateek M. Bhattacharya, Bibek Sapkota, Dinesh B. Thapa
Magar, Surya P. Adhikari, Maria Fay Rola—Rubzen, Roy Murray—
Prior, Jay Cummins, Sofina Maharjan, Mahesh K. Gathala, Brendan
Brown & T. P. Tiwari ,(2021),Application of innovation platforms to
catalyse adoption of conservation agriculture practices in South Asia
International, Journal of Agricultural Sustainability ISSN Journal,

homepage: https://www.tandfonline.com/loi/tags.

13


https://www.tandfonline.com/loi/tags

Journal of the Scientific Society for Agricultural Extension, Volume 27,, Issue 2,2023

g oy ABblaay (b 8 B G gl OLWIY) Adie jlha 4qlsi ) cilaadl)

e daaa )Ah ay.'AJ /J
Bl daaly — A3l 48 — o3l aLayly i) aaiaal) pud

radma.mohamed@agr.cu.edu.eq

aliiual)
4 laiayly Lalay) claadl) Gl e W jae A oY) Adie jlia Al
galilly cue L3l Caadipal) @A e 3l Cadipal) D20Y saical) (BN Gu 43
I Al gplinyy . agSall o5l AN Lawiall Lagsall alibmall B bl
Bladl) o disall clBUWY) Jiaiy .claadd) slgd Jladll jdgll Sama chalia ) cleadl)
il @l G adle jlua day)l dslie duale dpinal) CiphY) Cilida el Al
CLASTL) Al cdagicd sy . cileddl) Al ha Adgalhy Lag Adgaling La idgi JMA e dlliy
o Aslaay (i B el LY adia e bl clid) daie 4als A claadl)
GAll) S sag digw b JOe Al LB B A ola cysal By ciysm
adaieg dalall pa GpiBlatiall Cpaiiall Jla aran (e Clibul) gan aly Chigu A Addblaay
Clagleall pdgil clidl il Laldl oda b placls (pite 81 dqils 26) Usas 107
Caatiall lua ) ALYl agallll degly dnas (puadl plae¥) lgaliag A1) algally
Lals 45,0 dalall oda culedal 48 ((pimagSa & Gilalile b elaels Laldl fuadalal)
By .aldlly alall pUadl g WY @latle B phad Lad 5 oY) cilaile Gigudl
O Bl o8 Al @il cddsy alilbyll (aey Juladl 4ysiall cuudlly S Cuariiug
ORIV 58 el (Rl Jle dualell Aalsi A AVl A gadlly Adsalll cilaatl)
o) Al cluaglll gadliiy ol e Baysall sty @lid gany oad) ga
s Oled plae¥) cladia jlead Guead ch L cbaadl) ol Agalsal ¢ gisasall
A lial) by IS Luulaal) e cCpatial) s Wabiag Al dasaall zLY) cDlia
Uy Slojlics (e pawn gy cdualall 4pand aladid GLIY) @lSd e yiall s
cagilaliia gl Gag B A (e sl

14


mailto:radma.mohamed@agr.cu.edu.eg
mailto:radma.mohamed@agr.cu.edu.eg

