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Abstract:

The study aims at revealing the reality of the performance of
academic departments in Al-Azhar University in terms of (teaching and
learning - scientific research - community service) and using the balanced
scorecard to create a perception for developing the departments’
performance. The dimensions of this card are represented in the
dimension (financial, customers, internal processes, learning and growth).
The study uses the descriptive approach to achieve its objectives. A

questionnaire is also designed to achieve the objectives of the study, and
it is applied to a sample of (382) teaching staff in Al-Azhar University.
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The study reaches several results, the most important of which are: The
degree of agreement on the reality of the teaching and learning axis is
medium, with an Arithmetical mean (2.06), and on the reality of the
scientific research axis is medium with an arithmetical mean (1.80), and
on the dimensions of the balanced scorecard is medium except the
financial dimension comes poor. The degree of agreement on the reality
of the community service axis is medium, with an arithmetical mean
(1.90). The study also shows that there are no statistically significant
differences in terms of the nature of work variable on the two axes of the
scientific research and the community service, while there are statistically
significant differences in the teaching and learning axes. There are also
no statistically significant differences in terms of the gender variable on
the two axes of teaching and learning and the community service. There
are statistically significant differences for the scientific research axis. In
terms of the academic degree variable is on all the performance axes.
According to the results of the study, a proposed perception is created to
develop the performance of the academic departments in Al-Azhar
university according to the balanced scorecard.
key words: Performance - Academic departments - Balanced Scorecard
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