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Abstract:

Based on the Kingdom's Vision 2030, which requires leaders with
specific features and skills that support the process of qualitative
transformation for all development sectors in general, educational sectors
in particular, And lead it to achieve the goals of the ambitious vision. Due
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to the importance of universities and their academic leaders on the one
hand, the importance of knowing the most prominent features and skills
required by the Kingdom’s Vision 2030 in its leaders on the other hand,
and knowing the reality of their availability in academic leaders in
universities, this study comes to present a proposed strategy for
developing the leaders of Saudi universities in light of the requirements
of 2030 leaders. To achieve the objectives of the study, the researcher
used the mixed methodology with its sequential exploratory design. Due
to the difficulty of conducting interviews with the most prominent
category through which these characteristics and skills can be identified,
the researcher used the content analysis method for the various
documents that included video files and unstructured interviews of the
leaders of the Kingdom's vision, and analyzed the content of their
conversations and statements through satellite channels and means of
communication, then built a questionnaire in the light of the results of the
analysis. The qualitative study and its application to a random sample of
90 academic leaders in six diverse Saudi universities in the history of
their establishment and classification. With 15 participants from each
university, and by analyzing the return of 87 questionnaires, the study
concluded that there is a “very high importance” for the attributes and
skills of 2030 leaders that should be available in academic leaders in
Saudi universities. In the other hand, those universities. Based on these
results, a proposed strategy was presented to develop the leaders of Saudi
universities in light of the requirements of the leaders of 2030, which
included the starting points, objectives, stages, implementation of the
strategy, the challenges that may face its implementation and ways to
overcome them, concluded with procedural recommendations for its
implementation.

Keywords: proposed strategy, 2030 leaders, Saudi universities,
Leadership Development Center.
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