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Abstract

The current study aimed to measure the effect of the application of the
'AM' Autonomous - Maintenance methodology on the productive
effectiveness of the multi -head embroidery machine through the pre -
measurement and the post measurement of the axes of the productive
effectiveness (operating rate - operating efficiency - quality rate).The

—_ ic/\ —_
AY T saley —(Y1) aaad) eabens —EUEY aand) —pall) alaal)



— el Al Gigany Sl dlas

study followed the analytical-experimental approach, and the study tools
consisted of the measure of productivity efficiency (before / after), the
questionnaire of the production supervisors’ evaluation of the impact of
applying the autonomous - maintenance methodology.The results of the
study concluded that a large percentage of the machine embroidery
factories do not have previous knowledge of the autonomous-
maintenance methodology, and the role of the workers is limited to being
machine operators only without performing any of the daily maintenance
and inspection tasks of their machines. The results of the study showed
that the application of the autonomous - maintenance methodology works
to reduce the losses of breakdowns, re-equipment and stoppages due to
production defects and re-operation in order to repair it.Which is reflected
In maximizing the productive efficiency of the machines through
activating and highlighting the role of workers and operators to maintain
their machines in good condition, and involving them in analyzing
production problems and limiting the causes of machinery failures to
avoid their recurrence. To enhance the communication of workers and
operators with their machines, given that they are the most aware of the
impact of the operating method on their machines and how to maintain
them without sudden breakdowns or malfunctions; Which positively
affects the continuity of work within the production lines without failure.
Key words: Autonomous Maintenace — Machine Embroidery -
Productivity account
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